
CASE STUDY

About the Client
This client are an independent, commodity derivatives trading company with offices in London, 
Singapore and New York. Founded in 2009, this client trade across Asian, European and US OTC 
derivatives markets with a specific focus on oil and energy hedging out of the London office.

Challenge
Digitisation is becoming increasingly important for profitable trading and more effective operations 
& risk management. This is especially true of integration and management of multiple systems as 
well as the agility of deployment of new tools.

One challenge faced is achieving effective program management, including articulating and 
translating the strategy into prioritised software development. This compounded by the challenge 
of effective upwards management of senior stakeholders to ensure credible plans and optimal use 
of development resources.

More specifically, they were keen to improve their risk reporting in order to identify, track and 
display key risk metrics and allow management and traders to better understand their risk profile 
& performance within various books & strategies.

Solution
psKINETIC and this client first embarked on a discovery and scoping phase lasting approximately     
5 weeks  to fully explore the problem and the options for improvement. A full system and data 
review took place which included analysis artefacts such as a reporting hierarchy and data 
dictionary. A small PoC was developed to validate assumptions and gather further feedback on the 
approach.

Following this project, the teams rapidly rolled into an implementation of the agreed design. 
psKINETIC would utilise Azure Data Factory for data orchestration and PowerBI for reporting in 
order to build a bespoke solution to meet their key requirements.

The solution developed aimed at greatly increasing the transparency of risk throughout the firm 
which would allow for better evaluation of risk adjusted return and capital allocation. This improved 
visibility helps boost flexibility as well as assist in applications for larger risk limits.

Middle Office Transformation              
Cost Benefit Analysis 

psKINETIC is a leading provider of Intelligent Automation Solutions for Financial Services.  
Our focus is on delivering outcomes and financial return for clients at pace. We don’t believe in ‘just rip out and replace’ 
– it is too risky and too costly – with our Intelligent Glue we help clients connect and enhance existing systems and 
processes.  Our experienced professionals master a range of automation technologies and we support customers 
through the full cycle of Design, Build, Run & Optimise.

For more information, visit www.pskinetic.com

http://www.pskinetic.com 

