
CASE STUDY

Executive Summary
For any wealth manager, deposits from clients must be allocated to their accounts as soon as 
possible. Any delay or mistake can result in a poor customer experience and impacts operational 
processes.  

psKINETIC conducted a rapid assessment of the processes, assessed options and implemented a 
proof of concept showing how the process could be transformed within 3 weeks.

The Challenges
The existing cash allocation process is manual and uses various reports from external banks and 
transfers this to complicated spreadsheet ‘cashbooks’. These contain complex formulae to analyse 
the data which is a cumbersome task and can be prone to errors. 

Existing legacy systems are used to hold client account information and are used to perform 
allocations to these accounts. These existing applications to provide APIs for integration. 

RPA is the next logical option for automating this manual step of the process.

The Solution
Over a 3 weeks of engagement, the problem was explored in more detail mapping out the process 
and data flows. A pure RPA solution and a broader intelligent automation solution was evaluated. 
 
The recommendation from psKINETIC was that an intelligent automation platform provided a 
better fit for requirements providing RPA, workflow, task management and reporting features. 
  
The demonstration of psKINETIC’s understanding of the problem, identification of requirements 
and rapid development of a proof of concept provided great assistance to the client in their first 
steps of automation initiatives.  
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psKINETIC is a leading provider of Intelligent Automation Solutions for Financial Services.  
Our focus is on delivering outcomes and financial return for clients at pace. We don’t believe in ‘just rip out and replace’ 
– it is too risky and too costly – with our Intelligent Glue we help clients connect and enhance existing systems and 
processes.  Our experienced professionals master a range of automation technologies and we support customers 
through the full cycle of Design, Build, Run & Optimise.

For more information, visit www.pskinetic.com
Email: info@pskinetic.com
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